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In 2020, Luckin Coffee faced a major accounting
scandal that crashed its stock, destroyed trust,
removed its leadership, and pushed the company
toward bankruptcy.

Luckin overhauled its leadership, shifted to a digital-
first model, closed weak stores, cut costs, and
accelerated data-driven product innovations like the
viral Coconut Latte.

Luckin rebounded to become China’s largest coffee
chain, surpassing Starbucks, restoring profitability,
and turning crisis into rapid growth momentum.
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